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MONUTES OF THs TWENTY-SEVENTH LBETING 
OF THE INTELLIGENCE ADs 
(Luncheon } 
oh April 1953 


PRESENT: Hessrs 25X1 


(The meeting was held in the BCI Dining Room) 


1. DDCI Visits to Intelligence Offices: Mr. Amory explained 


that the DDGI visits formerly made to each of our Offices were con- 
sidered a preliminary introduction to the activities of those Offices 
and suggested that a more detailed explanation by cach Office might 


te> 
be made to him. General Cabell agreed to further visits and each 


Intellivence Assistant Director was asked to inforn[ fof the 
time and approximate schedule desired. 
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MINUTES OF THE TWENTY-FIFTH MEETING 
OF THE INTELLIGENCE ADs 
(Luncheon) 


3 april 1953 


Present: Messrs. 25X1 


7 April Briefing for IAC Members and Cons umers:of Intelligence: 

informed the meeting of the arrangements that have been made 
= aa ct briefing and announced that approximately 90 individuals have 
accepted our invitation. 


2. ADD/I Weekly Visits to IAD's: Mr. Amory stated that he intends 
visiting each Intelligence Office on the following agreed schedule each 


week: 
Tuesday Thursday 
2:30 - 0/SI 2:30 - 0/cD 
3300 ~ 00 3:00 - O/RR 
3:30 - O/NE 3:30 - O/CI 


25X1 


he Budget: Mr. Becker announced that the Bureau of the Budget 
review of the Agency budget had been completed with virtually no reduction. 
He cautioned the IAD's, however, that some cuts may be expected by Congress 
although it is possible that these may not affect the Intelligence Offices. 
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MINUTES OF THE TWENTY-THIRD MEETING . V7 


OF THE INTELLIGENCE ADs 


(Luncheon) 
6 March 1953 
PHESENT: Messrs 25X1 
(The meeting was held in the DCI Dining Reom) 
1. Adequacy of Intelligence on Stalin's Death - The D/I 
outlined kis views on the current situation and suggested certain lines 
of approach that might be adopted in estimates written on this subject. 
25X1 
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25X1 
OF THE IRTELLICERCE Ans 
27 February 1953 
25X1 


(The weeting was held in the NCI Dining Hoa) 


tater rer on Soviet Bloe 5 acct, peientific and technica. tntal d= 

gonce matters, 4t was decided that AD/CI, AD/SR, and 4n/ST would make 
the necessary arrengesosts whereby the subetance of 211 econamic, sciewe 

tific and tesheSonl a a ee eet vlews 


aa forpenge lh Pg rg nets pane ee age 
repolution of any major differences, diacureions botree: D0/T and the 
ae eee ae ae be suspended. 


rviums to active duly in Ayriiy the tent of statying the sajer probe 
of relations betewen the 0D/I and the =/P offices particularly the 
latter's overseas stations. It is expected that affice space will be 
provided for him on the grows! floor of Administration Dullding. Mr. 
‘ecker further announeed. that as soc: as he could he would take a trip 
See eee ee ee ee 
him with some background deaments, All Ade are reqmerted to forward 
copies of exishing memoranda ani/or draft new ones thet would be useful 
iu pregenting their situntion with respect te the po/P offices for 
it’s gyn. gcagioen ir. Becker stated that the proponal sulmitted iy 
soview of the adequacy of technical guidance for 

FI planxing be held for ir. Kirkpatrick as part of his alssion. 
MMe eee wees as ee ee 
parallel paper. 
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| offices, particularly 05, CD, and 28, have some 90 som~years lees 
wan in tke badge aparowed Leet hug, For tactical yeesons it was 


—e of the fine work done, uvler extreze prussare, 
iainietrative Officers during the souree of this review was brought 


hy all / 
to the attertion of the ADr with the requmet thet they races it om to their 
appropriate subordinates. 


gerersl rrp Sr ge ef our sehedules and 
produstion, bart pemiing decisiong as to just vhat Le warrted at the 
highest levels no cenel osions could be reached, 
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MINUTES OF THE THERTY.FINST MeETING 
OF THF INTELLIGENCE £hp. 
k, Pebauary 1953 Se 


PRESCHT: Heaars. Pecire | - Ly cerey| [ 25X11 


(The useting was held in the 0/W Conference |oon) 


i. The D/L made several preliminary rewarks on orgendsation. 


26 c thor cal, Intelligence Digest evinlo: 
dewix ty a he mad in si i gence Digest current. It ws 
dubacnbintd 45 ace Fad Ganlcnas ae te ce Gt times this opht. 
be done until the O/? ad hoc comablttec on this gubject ned reported, 


policy regarding Netionsal 
OLA eaueetiee abroad for policy peperc,. 
weeed considerable concern at an apparent lack of control 


over inidoual Letimates after thay are gent to tre Tiele by state. 


’ - Seal oe ; ‘ repeating, ef " 4 

and the new nesbera of the IAC Agencies, the IAt-type beiefines clave 

Jast Morche Tt was the sense of the meting that this would be desirable. 
A baalo paper on tide subject wae 


Lecory eis: The 5b/T pointed out that 
comer is the constant ae or vinitiale. ise urged that tule practice be 
avoided an far as possiile in vur intelligence papers. 


i : got letter: The AD/O mentioned that the Agency hae received 
e ivve Ge rea: of the Budget requiring considerable 
study af budget ani T/o matters by each OCtioe. it wae cetermined tat 
PCA be needed to assist the Ae on thiss accordingly 


25X1 
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MINUTES OF THE TWENTIETH MEETING 
OF Ti: INTELLIGENCE ADs 
& JANUARY 1953 


PAESENTs 25X1 


(The meeting was held in the 0/CI Situstion Bom, 
que Building) 


1. Relations with the Cevert Offices: ‘The 00/I outlined the history 
of relations betweon tre ce office and the covert offices and ex« 
pressed dissatiefection with this relationship at the present time. Mr. 
Becker discussed thie entire matter with the DD/P and they have agreed on 
a procedure designed to obviate these aifficulties. This precedure was 
outlined at the meeting but is not to be announced until further details 
have been worked out. 


2. CGvert Collection Overseas: this subject was discussed briefly 
and tentatively ont no final decisions were mad@. 
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Sect ER-8-3994 
MERUIES OF THE NINETZENTE MEETING 
OF THE INTELLIGENCE Ade 
 #OVEMBER 1952 


PRESENT: Mesere. Besker, Amory, Andrews, Carey, Chadwell, Kent, Reber, 
Sheldon, Borel, Streag, Drain, Hassell 


(The menting was heid in the 0/8 Conference Roos) 


on with the covert offices: While 0/SI has oad the post coa- 
eiationa with the covert ofiices and has attempted to bring the 
other Intelligence offices inte the picture through a proposed pp/P-0D/T 
Committee, the Dd/T that each office set up its cum liaison with 
the covert offices. SI is to contime its seetings, limited to 81 matters; 
other matters arising et these meetings wili he referred to the proper IAD. 


ip: DG/I stated that the purpose of his trip 
= various field areas, their headaches, who the 


people are, etc; {(b) to how much the fleld personne! see of the ead 
intelligence result and how they feel about this product; (c) to determine 
what ig the present method of handling Special Intelligence in the field and — 
explore the related problem of communicating with the ficld; (4) to determine 
what. intelligence support operational stations need in the field and how it 


Status of “Het Capab y” @tudy: DD/I discussed the effect of the Het 


te BUae z : + 
_ Capability study on the relation of policy and intelligence and stated that 
| While the NSC may not pass on this until the new administration is in, we 
| should combiaue to think about the question. The DCI has recommended to NSC 


| Han. 


that pew machinexy be set up. 

c. Brownell Directive: 0D/I stated thet the Brownell directive vill effect 
certain major changes and will be monitored by the AD/CI in Mr. Becker's 
absence. The Directive's major objectives were diseussed. 


25X1 


e ee a 
+ wen sarge POC ee om | 


44 | Approved For Release SE SEC RES errr ee epee ee ia 


Security Information A, fos 3 


SECRET 


Approved For Release 2005/1 212 8uri GRO BS-01034R000200220003-3 


Approved For Release 20CE RET CIA-RDP83-01034R000200220003-3 


Security Information 


an ee 
Approved For Release 2005/12/23 : CIA-RDP83-01034R000200220003-3 


oP itt DOLLS ADs 
1k OCTOBER lyse 


(the spotting wan held in the 0/ST Canferense Soon) 


awe repert ioqued fied 
ft wtabed that be hae uaeod 25X11 


25X1 [| agaeerted that : aver IACeDefS (Pinel) ) and apply 
Gide to hip om preklew, the cemented. that, the premen’ aanthiy 
meperte ave vary useful in eld hie infowmed. 
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peente in the pendent to provide the Prosidant~ 
.. ware dleeuised, peu sete mete 
Pla sod roquneto that the honk be cwailable <a CMe, fia aad 
fudge’ Book up to date by that time oxi to 
napvent tietent ter ; quarterly basis. rpilghlstaa fence erga 
the project can be completed even though the time ie shorty 92 ; 
weotles wee Le made of material on hands 


25X1 


a. he ayer pee gh pe igh worm ‘tie —: aD hy 
vided each BD by ‘ofa! fle 


& Tt was thought deeizeble that no eaplaywes be nominated for the 
Courter Intellicense Schools 
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it was brought out ri keira elgap Me Wisiashioh a Resear pe or ee 7 
report wuld highlight certain long-tem primary 1 ondae 
that there would abege be a siseable musher of sein ie Be 
oar ovemali 


suithatericedl of the fens an Seen — technical Intelli- 


Zenoe Theae had sheen gence prody 

ad hog 2 Pctated, however, shat these 
© ceded on urdeh suocpeas conld’be tant made ty at 
officer freed of edairietentive dutiee and thes able to raise and devote 
though’ to planning problens. 


Tt was the seme of the meeting that the experience with 21b-6) 
has demonstrated that the proposed mutual intelligesse program is sounds 


purposesy the REDB has bean informed that auch of ite necds will be set 
by our anmuml progratie 
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25X1 


fhe aeeting was held in the O/NE Conference Boom) 


a Decker aaeee Acedia Cornet: ar he won bac kia.t2 Wee Sullate for 
the Abe his views on how the Meshington Offices can help in his 
overseas mission. The Adeuireal prefaced kis reply by Listing 
hicikicht Iepressions of his expeiences in Europe, Notable 
nodnts of intelligence office interest in the Aduiral's srese: ta- 
tion and in the subsequent discussion were: 


(2) the Aémrizel’s ommaendstion of CIA's personel rearuditiwent. 


(2) the preblem of pouch delays, and how thay affect both 
eaovincbon and the Field. 


(3) Problen ef SO/PO mercer jn the Pield (the Adsirel noted that 
the Field is i atin ar regarding policy end procedures) s 
Mr. Lecker expressed the hope thet more intellirence wild 
he forbheosin: ag 2 rewult of thie uercec, 


id} % organivation, 
although the Ack cautioned thet the arrangement depended 
solely on having tho right mean in the key epot. « Decker 
at this point cublined a Sopaint tentative mlesion for 
though he emphasized that the 
on the apote Sriefly, this 


maior decislame mmet be meade 
Miguion was ao fodlowne: 


a She quevers intelligence function, inels 
the Semlor Representative 

te Specieliged mildenes for the collection effert throu 
Of and 0f/8T specialists. 


& imbellicance support for the operational offiees, 


25X1 


de Intellivense conbacte, in the way of lisieon with the 
research offices at headquarters, ar] also acting as 
ferret for pertinent material avelleble fron other 
acencier on the spot. 


Be Guoh owre eOllection ag CIA micht decide to accomnlich. 
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(3} Im comection with the various probleme discussed, Mr. 
Recker observed that there were a number of pending 
questions which equld profitably be diemussed with 50; 
he therefore plans to invite Mr. Helue of 50 to an 
early meeting of the ADs for discussion of Lhose questions. 


3 


i, Backer reported to the Ade the subetence of his talk with 
Colonel Bhipple of fetiutieal. Branch, 0-2, Working=-level liaise 
wlth the Technical Services, with diarles thereof being forwarded 
to O-2, wee sugcested. Mr. Becker stated that a necting betwnen 
psec Whipple and representatives of CIA wll be scheduled 


Resumption of publication af Mornihiy Intelligence Projects Reports, 
by was discussed (Menorandun attached). 

Lao previous project had been abandoned. 

due to questions of sensitivity and completeness as opposed to 

ite ubllity. Mr. Amory noted that O/M8 is presently engaged in 

such a project in the economic area, through the Secretariat of the 

BiG, It was the sense of the meeting thet Me. Amory's reports 

woule be examined by the separate offloes and like orejecta under 

taken iy the separate offices if they seemed ded rable. 


li, Dorel presented 0/Mi's plea for designation ty the senarate 
offices of personnel for O/Ni (Paper attached), ‘ir. Kent observed 
thet O/NE has auffered sorlous persormel losses; he forcefully 
declared that he dese not think 1t wise te brine new people into 
intellirpence on the national estimte level, i, Hecker expressed 
himself aa in aceerd with the apirit of Hr. Borel's memoraidun 
amd suggested that serious consideration be clven to requests 

Sor retational assignments. 
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Use it, Uecker noted a new arrangenent whereby a "cable~ 
secretary" will sereen operational cables for forwarding 
to the D5/I foy further distributian to interested offices, 
In additio, o/CI is to furnish a body to the Operational 
urfices to sereen their cablen for Intelligence office use. 


Gy ii. Lecker thanked the ADs fer the newhy inetitoted office 
diaries. He expressed regret that he had not been able te 
vVielt the Offices uore frequently, “ub is setting aside every 
Saat oo for that purpese, O/R will be visited Tuesday, 
ie SAS 


G& ii. Decker informad the ADe meepecatine certain nersonmel 
Chanses . 


e. in order to aselet the fle, of cables from other Agencies, 
ih, Decker reqpested the ADs to advise him as to their needs, 
partiealarly with to forthcoming events. Mr. Fecker 
also asked that letters of anprectation for ‘4formation 
vecalved be prepared for the other agencies, 
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